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Judge’s Evaluation Criteria

1.
Did the Judge appear to pay attention to proceedings and participants?  Did the Judge…
· Watch for restless or napping jurors?
· Pay attention to everyone - witnesses, attorneys, clerk, deputies, defendant, victim(s) and spectators?
2.
Were the Judge’s remarks understandable and did they make sense? 

· Did the Judge mumble or enunciate clearly?

· Did the Judge speak too quickly for the parties to be able to understand?

· Can everyone hear the rulings and instructions?

· Did the Judge speak English or “legalese?”
If a CourtWatcher cannot understand, a juror, witness, victim or defendant might not understand.
3.
Did the Judge make explanations to the participants? 

· Did the Judge explain decisions, procedures, instructions and the rights of those involved?
· At jury selection, are important items explained to prospective jurors?
· Are jury instructions clear and easy to follow?
· Is time taken to explain complicated questions to the witnesses?
4.
Did the Judge show respect to the victim?  Did the Judge…
· Pay close attention to testimony?
· Show sensitivity to the victim’s emotional situation?
· Call a recess when a victim became emotional?
· Display negative actions toward the victim?
· Refer to the victim by name or treat them as a non-entity?
Be especially aware how the attitude is toward a non-present victim.  Remember the victim may be deceased.
6.
Did the Judge show respect to the defendant?   Did the Judge…
· Pay close attention to testimony?
· Show sensitivity to the defendant’s emotional situation?
· Display negative actions toward the defendant? 
Showing compassion and understanding of human nature, when appropriate, is a desirable trait.  Being able to distinguish between lies and the truth, real tears from “crocodile tears” is a special quality in a good judge.
7.
Did the Judge treat all parties professionally? 

· Did the Judge remain firm, fair and objective?
· Did the Judge treat attorneys with courtesy, respect, and as fellow professionals?
· Did the Judge insult or undermine either side?
8.
Did the Judge appear to favor either side? 

· Did the Judge remain impartial in decisions, statements, attitudes and action?
· Did the Judge overrule one side continually in deference to the other?
· Did the Judge allow each side equal room to present his/her case?
· Were the Judge’s tone and actions impartial?
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Prosecutor’s (State’s Attorney) Evaluation Criteria

1.
Was the Prosecutor prepared?  Did the Prosecutor…
· Appear organized?
· Have the necessary information/documents readily accessible?
· Know the names of his/her witness(es) and the content of their testimony?
2.
Were the Prosecutor’s remarks understandable? 
· Did the Prosecutor mumble or enunciate clearly?

· Did the Prosecutor speak too quickly for the parties to be able to understand?

4.
Did victim meet with the Prosecutor prior to hearing?

· Did the Prosecutor thoroughly discuss victim’s testimony with him/her before the hearing?
· Did the victim meet the Prosecutor for the first time minutes before court began?
5.
Was a State Attorney’s  advocate present to support the victim?
· Did the victim meet the advocate prior to the hearing? Or did the victim meet the advocate for the first time just minutes before court began?

· Was the advocate attentive to the needs of the victim?
6.
Were all other prosecution witnesses present?

· Were they subpoenaed?
· Did the Prosecutor’s office contact them prior to the hearing?
7.
Was all evidence present?

· Did the Prosecutor have physical evidence (ex: the weapon, torn clothing, etc.) to present?
· Were photos and/or lab reports available?
8.
Were sentencing guidelines for plea agreement followed?

· See “Title XLIII Domestic Relations” sheet
9.
Did the Prosecutor show respect to the victim?  Did the Prosecutor…
· Show sensitivity to the victim’s emotional situation?
· Request a recess when the victim became emotional?
· Display negative actions or gestures toward the victim?
10-11.
Did the Prosecutor show respect to other participants? Did the Prosecutor…
· Verbally degrade or attack a witness, defendant or opposing Counsel?
· Display negative actions or gestures toward anyone?
Defense Attorney’s Evaluation Criteria

1.
Was Counsel prepared?  Did Counsel…
· Appear organized?
· Have the necessary information/documents readily accessible?
· Know the names of his/her witness(es) and the content of their testimony?
2.
Were Counsel’s remarks understandable? 
· Did Counsel mumble or enunciate clearly?

· Did Counsel speak too quickly for the parties to be able to understand?
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3.
Did Counsel show respect to the victim?  Did Counsel…
· Show sensitivity to the victim’s emotional situation?
· Display negative actions or gestures toward the victim?
· Verbally attack or degrade the victim?
4-5.

Did Counsel show respect to other participants? Did Counsel…
· Verbally degrade or attack a witness, defendant or the Prosecutor?
· Display negative actions or gestures toward anyone?

1 = Poor        2 = Inadequate        3 = Acceptable/Average        4 = Good        5 = Excellent       NA = Not Applicable
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